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Abstract 

Purpose: In today's global marketplace, diversity and inclusion have transitioned from mere 

buzzwords to indispensable elements of successful business practices. A robust procurement policy 

that embraces supplier diversity not only cultivates a more inclusive supply chain but also drives 

economic growth and social progress. 

Methodology: This article examines key strategies for integrating supplier diversity into 

procurement policies, drawing insights from existing literature and best practices in the field of 

supply chain management and diversity initiatives. 

Findings: The article outlines strategies such as incorporating diverse suppliers into Requests for 

Proposals (RFPs), setting thresholds for diverse supplier consideration, addressing risk acceptance 

and deviations, and emphasizing genuine efforts over token gestures. It highlights the importance 

of striking a balance between excellence and diversity while prioritizing active engagement with 

diverse suppliers. 

Unique Contribution to Theory, Practice, and Policy: By synthesizing insights from academic 

research and real-world case studies, this article offers actionable recommendations for 

organizations seeking to enhance their supplier diversity initiatives. It underscores the necessity of 

genuine efforts in supplier diversity initiatives, advocating for the integration of diversity 

considerations into procurement policies to foster economic empowerment, social equity, and long-

term sustainability in supply chain operations. 
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Introduction 

Procurement policies serve as the foundation of an organization's supply chain operations, 

delineating how goods and services are sourced, acquired, and managed. In recent years, there has 

been a growing acknowledgment of the significance of supplier diversity within these policies. 

Supplier diversity encompasses the inclusion of businesses owned by minorities, women, veterans, 

LGBTQ+ individuals, and other historically marginalized groups in procurement processes. This 

article delves into the complexities of crafting a procurement policy that not only emphasizes 

supplier diversity but also effectively manages risks and deviations while balancing excellence and 

diversity. 

1. Understanding Supplier Diversity: 

Before formulating a procurement policy that embraces supplier diversity, it is imperative to grasp 

the essence of supplier diversity. Supplier diversity transcends traditional procurement practices 

by deliberately seeking out suppliers from underrepresented groups. This fosters a more inclusive 

business environment while also advancing economic empowerment and social equity (Gomez & 

Patel, 2020). 

2. Integrating Supplier Diversity into RFPs: 

A primary method of promoting supplier diversity is by embedding it into Requests for Proposals 

(RFPs). Procurement teams should incorporate language in RFPs that actively encourages diverse 

suppliers to participate. This may entail specifying diversity requirements, such as certifications or 

ownership criteria, and providing resources and support for diverse suppliers throughout the 

bidding process. Johnson and Smith (2021) emphasize that integrating supplier diversity into RFPs 

leads to a broader pool of suppliers, promoting competition and driving better value for 

organizations. 

3. Setting Thresholds for Diverse Supplier Consideration: 

While supplier diversity should be a priority across all procurement activities, organizations can 

augment their efforts by implementing threshold-based considerations. This involves prioritizing 

diverse suppliers for contracts above a certain dollar threshold spend. By doing so, organizations 

can ensure equitable opportunities for diverse suppliers to vie for larger contracts, thereby fostering 

economic inclusion and diversity within their supply chains. Turner and Lee (2018) suggest that 

setting thresholds for diverse supplier consideration enhances accountability and transparency in 

procurement processes, driving measurable progress towards diversity goals. 

4. Addressing Risk Acceptance and Deviations: 

Effective procurement policies must also encompass risk management and deviations from 

established guidelines. While prioritizing supplier diversity, organizations must strike a balance 

with considerations of risk mitigation and compliance. Policies should delineate clear procedures 

for evaluating and mitigating risks associated with diverse suppliers, as well as mechanisms for 

addressing deviations from established procurement protocols. Robinson and Williams (2019) 
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propose a comprehensive framework for risk management in supplier diversity, advocating for 

proactive risk assessment and mitigation strategies to safeguard organizational interests. 

5. Genuine Effort over Token Gestures: 

It is imperative to underscore that authentic supplier diversity extends beyond superficial 

engagements. Merely entering into deals with resellers or intermediaries should not be conflated 

with genuine efforts towards diversity. While such arrangements may superficially diversify 

supplier portfolios, they often fail to address the underlying issue of underrepresentation within the 

supply chain. Genuine supplier diversity entails actively seeking out and partnering with businesses 

owned and operated by individuals from diverse backgrounds. By prioritizing meaningful 

engagement with diverse suppliers, organizations can drive positive change, spur innovation, and 

engender lasting impact within their industries and communities. Therefore, procurement policies 

must underscore the importance of genuine efforts in supplier diversity initiatives rather than 

settling for token gestures. 

6. Balancing Excellence with Diversity: 

While promoting supplier diversity is a pivotal aspect of procurement policies, it is equally crucial 

to prioritize quality and performance. At times, selecting the best supplier for a specific need may 

entail opting for a non-diverse vendor. While this decision may deviate from the ideal of diversity, 

it underscores the importance of ensuring that services and products meet the organization's 

standards and requirements. Nevertheless, the primary emphasis should still be on diverse supplier 

consideration, with organizations striving to maximize opportunities for underrepresented groups. 

By striking a balance between excellence and diversity, organizations can uphold their commitment 

to inclusivity while effectively meeting their operational objectives. 

Conclusion: 

Crafting an inclusive procurement policy that embraces supplier diversity is not merely a moral 

imperative but also a strategic business decision. By prioritizing supplier diversity, organizations 

can fortify their supply chains, foster economic empowerment, and promote social equity. 

Incorporating strategies such as integrating diversity into RFPs, setting thresholds for diverse 

supplier consideration, addressing risk acceptance and deviations, and emphasizing genuine effort 

over token gestures are pivotal steps towards formulating a procurement policy that embodies these 

values. As businesses evolve in an increasingly diverse and interconnected world, embracing 

supplier diversity will be indispensable for long-term success and sustainability. 
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